South Whidbey Parks & Recreation District

February 20, 2013 – Regular Meeting Minutes

Regular Meeting Minutes

I.        Call to Order

Commissioners Present:  Joel Gerlach, Mark Helpenstell, Jim Porter & Matt Simms (at 7:33 p.m.)
Staff Present:  Tom Fallon, Carrie Monforte & Peggy Nelson
Jim called the meeting to order at 7:24 p.m.  The attendance sheet is attached for permanent records only.

II.
Public Comment

Blake Deilke, who is building a bicycle pump track in Community Park, said he received a donation of a dump truck load of dirt from Dirt Shapers.  Blake said he and David are going to map out the pump track this week and hopefully work on it next weekend.  Tom said he would grade the pump track area if necessary.

III.
Approval of Minutes 
The minutes of the Regular Meeting on January 16, 2013, were unanimously approved in a motion made by Mark and seconded by Joel.  

IV.      Treasurer’s Report/Voucher List Approval
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $163,947.50.
· The Capital Fund was $500.65.

· The Project Fund was $125.50.

· The Reserve Fund was $211,821.43.
· The Bond Fund was $8,643.47.
Voucher Approval
In a motion made by Matt and seconded by Mark, the Board unanimously approved the Maintenance and Operations Fund Vouchers #5288 through #5345 in the amount of $47,872.28 and electronic tax payments in the amount of $2,615.27.
V.   District Reports
 A.  Director’s Report
No Director’s Report given. 
 B.   Program Report (to be attached for permanent records) 
Carrie discussed her Program Report with the commissioners.  Carrie stated that she wanted to surplus the bus and van and give them to The Hub who would rent out the vehicles to other non-profit entities.  Jim asked the commissioners if they had any concerns about surplusing the vehicles and Matt said he liked having the ability to shuttle people to activities with the vehicles.  Jim said they should wait until the new director is on board to make a decision on the vehicles and the commissioners agreed.
        C.  Maintenance Report (to be attached for permanent records) 
Tom discussed his Maintenance Report with the commissioners.  Tom said he had researched the purchase and financing of a new truck and recommended the purchase of a Dodge Ram truck.  Matt said he wanted to wait to purchase a truck until there was a new director and the commissioners agreed.  
VI.   Unfinished Business
A.  Director Position Hiring Process
Jim stated that a written offer had been extended to a candidate and he was waiting to hear back from the candidate on his acceptance.
B.  Comprehensive Plan Programs 
Matt stated that the South Whidbey Parks & Aquatics Foundation was going to do a survey about public interest in a wellness center/pool.  Matt said he was hoping that the new director would sit down with the Foundation and expand the survey to more than just a pool.  Matt suggested that maybe in the next month the Board could review the survey that the Foundation developed.

Jim suggested the commissioners schedule a workshop when the new director is on board.  

VII. New Business

A. Holmes Harbor Golf Course

Stan Walker, president of the Holmes Harbor Sewer District (HHSD), stated that the owner of the Holmes Harbor Golf Course (HHGC) had a potential buyer for the golf course so the HHSD would not have control of who runs the golf course if the course is sold.  In the meantime, the HHSD is rehabilitating the course so that it would be a turnkey operation if they are able to lease it from the owners. Stan said he recognizes the need to subsidize the course for whoever is running the course for the first month along with the winter months when play has decreased.  Stan said the lease agreement would include the golf course, maintenance building and pro shop.  Stan said the HHSD would do a financial review in the winter to determine whether to subsidize the lease payments and possibly salaries for the winter months.  Stan said the County wants the golf course to be operational so it might be tough for the new owners to demolish the restaurant as they intend to do if they purchase it.  Stan said he recommends hiring the golf pro from the past because he has experience in running the course.  Stan said that golf carts can be leased for $1.50/day and would be needed for the course.  Stan said that even if the purchase bid is accepted, the new owners might want to get out of it in 2-3 years so there would be an opportunity to run the course in the future.  Stan said he is still working on a lease of the golf course just in case the course is not sold but he does not want to share it yet since he still needs to talk to the HHSD commissioners about subsidizing the course during the winter.
Jim told Stan that the Park District does not have money to start up the golf course so the Park District would need subsidizing and the cost of employees would be an issue.  Stan said he is determined to get the course open and back in shape.  

VIII. Adjournment
There being no further business the meeting was adjourned at 8:24 p.m.  
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